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V/v ddng kf tham gia kh6a ddo t4o BSC-KPI vd 3P

CQNG HOA XA HQI CHU NGHIA VIPT NAM
O0. t0p - fU 0o - Ha"h p

Hdi Phdng, n!dy"4 thdng 4 ndm 2018

A/

Kinh gtri : ,effi.wrn . .&.nfr*. *t. .G:fl rtt

Nhim h6 trq cdc t6 chirc, doanh nghiQp sdn xudt, kinh doanh trong
thAnh phi5 co ntrirng ki6n thfrc, kf ndng tri6n khai c6c hQ th6ng quin ly, chc

c6ng cp do ludng vd cl6nh gi6 hiQu qu6 c6ng viQc trong qu| trinh hopt dQng

s6n xu6t kinh doanh tpi dcm vf, Sd Khoa hgc vd C6ng nghe thdnh pnO Uai
Phdng td chiic kh6a ddo tao "Ap dyng BSC - KPIS vd 3Ps dC tltric ctby ndng
suiit lao ct\n7 trong doanh nghipp".

- Thli giani 02 ngity 24,251512018 (thf 5,6).

- Thdi gian khai m4c: 8h00 ngey 241512018

- Eia tli6m: H6i truong Sdn Giao dich C6ng nghe vd Thi6t bf, sti t
Phpm Ngff L6o, P.Luong Kh6nh ThiQn, Q.Ngd Quy0n, HAi Phong.

- Thirnh phAn tham dq: Ldnh dpo doanh nghiQp; Truong/pho c6c phong

chuyOn m6n nghiQp vU; QuAn d5c, ph6 quin ddc c6c phdn xu0ng; c6n bQ php

trdchkinh doanh marketing, kt5 hopch diAu dQ, nhdn sir, tidn lucrng, tdi chinh...

trong cdc doanh nghiQp tr6n dia bdn thdnh ph6.

- Kinh phi: Dugc hd trg mQt phAn tt ngdn sSch sp nghiQp KH&CN cua
,i \ r r A Xthenh phO, mdi hqc vi6n tham dy khoa hqc chi ph6i dong 1.000.000

VND/nguoi.
S0 Khoa hgc vd COng nghe trdn trgng dO nghi Quy doanh nghiQp dang

Ly ud cri c6n bQ tham dr,r kh6a ddo tpo tr6n trudc ngdy 1515/201'8.

Mqi thdng tin, xin liOn hQ: Sdn Giao dich COng nghe vd Thi0t Ui - SO O t

phpm Ngfl L6o, Ngd euydn, Hbi phdng. DiQn thopi 0225.3757.1011Ext l2I;
F ax: 0225 .37 57 .1 1 0; Mr Hodng - DE : 09 1223 I 67 6 ; Email : sukien@hatex.vn.

Sau kh6a ddo tpo, hgc vi6n s€ dugc cdp Gi6y chirng nhfln tham gia khoa

ddo tao cira S0 Khoa hgc vd COng nghq Hii Phdng.

R6t mong nhQn dugc sg ho. p tdc oia Quy don vi.

Trdn trgng chm on.l.y'

Noi nhQn:
- Nhu tr6n;
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TT DG muc NQi dung

1

Tdng qu6t

ve

BSC&KPI

- Gi6i thiQu chung v0 BSC vd KPI
- C6c di0u kiQn cAn thitft dO ap dpng thdnh c6ng BSC vd KPI tpi cac

doanh nghiQp VN
- Thu0n lgi vd kh6 khdn khi tri6n khai BSC tai chc ViQt Nam

arr ! . ri.- Nhirng sai l6m v0 nh4n thric vd c6ch triOn khai BSC&KPI thudng gap

- Phucrng 6n xdy dgng vd trir5n khai KPI phu hgp voi md hinh t6 chu'c

t4i doanh nghiQp.

2

Phuang
ph6p tri6n
khai KPI

- Cdc cdng cy hd trg xdy dgng KPI (10 cdng cs)
- Phdn b6 chi ti6u KPI
- YOu cAu cria chi ti6u KPI
- Nhfing luu y khi phdn b6 vd xdy dpng KPI tai c6c phdng ban

- D6nh gi6 c6ng viQc theo KPI
Giii {I5p thic mic cta hgc vi6n vG nhfrng thu$n lgi vn kh6 khin khi
tri6n khai BSC&KPI t4i cdng ty.

3

Tdng quan

vO Ug thiing
lucrng 3P

(Position,

Person,

Perfomance)

CAU trric hQ th6ng luong
C6c nguy6n tic hinh thdnh hq th6ng luong
C6c phuong ph6p xdy dqng luong.chir y(iu

Khdi niQm vd nguyOn ly cira hQ thdng luong?

Thdnh phAn hQ th6ng trh luong theo 3p

Lqi ich cira phuongphhp,Irh lucrng theo 3p.

Qui trinh xdy dgng hQ thdng luong 3p

4

Xiy dqng hQ

th6ng tri
lutrng theo

PL,P2rP3
vi k6t hqp

3P

Theo Pl
. A .A -, ,- xay dung yeu to oann gla v! ul cong vlgc.

- X6c dinh ti trgng cria m5i y6u t6.

- E6nh gi6 vi trf c6ng viQc.

-;. 
I a.A -- Tdng hqp di€m gi6tri cria m6i vitri.

- Bdng luong theo vi tri c6ng viQc.

Theo P2
- Phuong thric phdn loBi ndng lgc.

- Qui trinh xdy dgng khung ndng lgc.

Theo P3: sri dpng KPI d€ d6nh gi6,P3

K6t hgp 3Ps.

NQI DUNG CHUONG TRiNH
- Khdu ttdo tgo: "Al dltng BSC - KPIS vd 3Ps

cft thrtc effiy ndng suiit luo ct\n7 trong doanh nghipp"

* Thdng tin Giing viOn: PGS. TSKH. NguySn Vin Minh
- Chirc ianh; ViQn tiadng Vi€n Knh tA vd Thaong mqi qu1c t€, Eai hqc Ngoqi thttong

- Tr€n 20 ndm kinh nghiQm ta vdn qudn tri vd ddo tgo doanh nghi€p; ddo.tao lQ ndng quan

ty cho cdn bQ ,ap ,oo vd cdp trung; xdy damg chidn laqc, vd bdn d6 chi€n luoc cho doanh

nghiQp.
* Thdng tin, xin liOn hQ: Sdn Giao dich COng nghQ vd Thiet hL Di€n thoqi

0225.375r.101/Ext 122; Fax: 0225.3757.110; Mr Hodng - Mobile: 0912.231676; Email"

sukien@hatex.vn.


